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SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the

Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): November 6, 2026

REED’S, INC.

(Exact name of registrant as specified in its charter)

	Delaware
	001-32501
	35-2177773

	(State or other jurisdiction
	(Commission
	(IRS Employer

	of incorporation)
	File Number)
	Identification No.)

	
	501 Merritt 7 Corporate Park, Norwalk, CT 06851
	

	
	(Address of principal executive offices and zip code)
	

	
	Not applicable
	

	
	(Former name or former address if changed since last report)
	

	
	Registrant’s telephone number, including area code: (800) 997-3337
	



Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) Securities registered pursuant to Section 12(b) of the Act: None

	Title of Each Class
	Trading Symbol(s)
	Name of Each Exchange on Which Registered

	Common stock, $0.0001 par value per share
	
	REED
	
	NYSE American LLC



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (17 CFR §230.405) or Rule 12b-2 of the Securities Exchange Act of 1934 (17 CFR §240.12b-2).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 1.01 Entry Into a Material Definitive Agreement.

On November 6, 2026 (the “Effective Date”), Reed’s, Inc. (the “Company”) entered into the third amendment (the “Amendment”) to its Senior Secured Loan and Security Agreement (as amended, the “Loan Agreement”) with certain funds affiliated with Whitebox Advisors, LLC (the “Lenders”) and Cantor Fitzgerald Securities (“Cantor Fitzgerald”), as administrative agent and collateral agent, with respect to its senior secured credit facility (the “Senior Secured Facility”).

Pursuant to the Amendment, as of the Effective Date, (i) the minimum liquidity covenant in the Loan Agreement was revised to include Qualified Cash (as defined in the Loan Agreement), together with inventory and accounts receivable owned by the Company and the other Credit Parties (as defined in the Loan Agreement), and the Company must maintain Cash / Inventory / AR Liquidity (as defined in the Loan Agreement) of not less than $11,000,000 at any time, and following the Increased Liquidity Period (as defined in the Loan Agreement), the Company must maintain Cash / Inventory / AR Liquidity of not less than $11,000,000 as of the last day of each month, and (ii) the existing Event of Default (as defined in the Loan Agreement) relating to the required equity contribution was replaced with a new Event of Default that will occur if the Company fails to receive cash equity contributions in an aggregate amount of at least $2,500,000 following the Effective Date but on or prior to November 20, 2026. In addition, the Company is required to pay the Lenders (or their designee) a non-refundable extension fee of $25,000 on or prior to November 20, 2026, and the failure to pay such fee when due will constitute an Event of Default under the Loan Agreement.

As previously disclosed, on October 28, 2026, the Company entered into a Securities Purchase Agreement for the issuance and sale of common stock in a private placement (the “Private Placement”). Due to a delay in the funding of the Private Placement, the Company now expects the Private Placement to close on or prior to November 20, 2026. As of the date of this Current Report on Form 8-K, the Company has received gross proceeds of $7,500,000 from the Private Placement.

Other than as set forth herein, the material terms of the Loan Agreement remain unchanged and in full effect.

The foregoing summary and description of the provisions of the Amendment does not purport to be complete and is qualified in its entirety by reference to the full text of the Amendment, a copy of which is filed as Exhibit 10.1 to this Current Report on Form 8-K and is incorporated herein by reference.

Item 2.03 Creation of a Direct Financial Obligation or an Obligation under an Off-Balance Sheet Arrangement of a Registrant.

The disclosures set forth in Item 1.01 above are incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits.

	(d) Exhibits.
	
	

	Exhibit No.
	Description

	10.1#
	
	Amendment No. 3 to Senior Secured Loan and Security Agreement among Reed’s, Inc., the lenders party thereto, and Cantor Fitzgerald

	
	
	Securities, as administrative agent and collateral agent, dated November 6, 2026.

	
	
	
	

	104
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document).



· Certain schedules and exhibits have been omitted pursuant to Item 601(a)(5) of Regulation S-K. A copy of any omitted schedule and/or exhibit will be furnished to the SEC upon request.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

	
	Reed’s, Inc.

	Dated: November 6, 2026
	By: /s/ Douglas W. McCurdy

	
	
	Douglas W. McCurdy

	
	
	Chief Financial Officer

	
	
	



Exhibit 10.1

AMENDMENT NO. 3 TO SENIOR SECURED LOAN AND SECURITY AGREEMENT

THIS AMENDMENT NO. 3 TO SENIOR SECURED LOAN AND SECURITY AGREEMENT dated as of November 6, 2026 (this “Amendment”) is made by and among Reed’s, Inc., a Delaware corporation (the “Borrower”), the Guarantors party hereto, the Lenders party hereto and Cantor Fitzgerald Securities, as administrative agent and collateral agent for the Lenders (in such capacities, the “Administrative Agent”).

RECITALS

A. The Borrower, the Lenders and the Administrative Agent are parties to the Senior Secured Loan and Security Agreement dated as of November 14, 2024 (as amended by that certain Amendment No. 1 to Senior Secured Loan and Security Agreement dated as of September 26, 2025, as amended by that certain Amendment No. 2 to Senior Secured Loan and Security Agreement, dated as of September 30, 2026, and as further amended, restated, amended and restated, supplemented or modified from time to time prior to the date hereof, the “Existing Credit Agreement”, and as amended by this Amendment, the “Credit Agreement”). Capitalized terms used but not defined herein shall have the meanings given them in the Credit Agreement.

B. Pursuant to Section 12.5(a) of the Existing Credit Agreement, the Borrower has requested that the Lenders make certain amendments to the Existing Credit Agreement, in each case as set forth herein.

C. The Administrative Agent and the Lenders party hereto, constituting all of the Required Lenders immediately prior to giving effect to the effectiveness of this Amendment (the “Consenting Lenders”), have agreed to amend the Existing Credit Agreement on the terms and subject to the conditions set forth herein.

Accordingly, in consideration of the mutual agreements herein contained and other good and valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the parties hereto agree as follows:

Section 1. Existing Credit Agreement Amendment

(a) The Borrower, the other Credit Parties, the Lenders and the Administrative Agent hereby agree that, effective as of the Amendment No. 3 Effective Date (defined below), the Existing Credit Agreement shall be amended as follows:

(i) Section 1 of the Existing Credit Agreement is hereby amended to add the following definitions in appropriate alphabetical order:

“Amendment No. 3” means that certain Amendment No. 3 to Senior Secured Loan and Security Agreement, dated as of the Amendment No. 3 Effective Date, by and among the Borrower, the Guarantors party thereto, the Lenders party thereto, the Administrative Agent and the Collateral Agent.

“Amendment No. 3 Effective Date” means November 6, 2026.

“Cash / Inventory / AR Liquidity” means the fair market value of each of the Qualified Cash, Inventory and accounts receivable owned by the Credit Parties.
[image: ]

(ii) Section 7.15 of the Existing Credit Agreement shall be deleted in its entirety and replaced with the following:

“7.15. Cash / Inventory / AR Liquidity. Permit (i) during the period from and including the Amendment No. 3 Effective Date to the date on which the Borrower receives cash equity contributions in an aggregate amount of at least Two Million Five Hundred Thousand Dollars ($2,500,000) following the Amendment No. 3 Effective Date (the “Increased Liquidity Period”), the Cash / Inventory / AR Liquidity at any time to be less than Eleven Million Dollars ($11,000,000) and (ii) following the Increased Liquidity Period, the Cash / Inventory / AR Liquidity as of 11:59 p.m. (New York City Time) on the last day of each month to be less than Eleven Million Dollars ($11,000,000).”

(iii) Section 8.13 of the Existing Credit Agreement shall be deleted in its entirety and replaced with the following:

“8.13. Required Equity Contribution. The Borrower fails to receive cash equity contributions in an aggregate amount of at least Two Million Five Hundred Thousand Dollars ($2,500,000) following the Amendment No. 3 Effective Date but on or prior to November 20, 2026.”

Section 2. Representations and Warranties.

To induce the other parties hereto to enter into this Amendment, each Credit Party represents and warrants to each of the Lenders and the

Administrative Agent that immediately before and immediately after giving effect to this Amendment:

(a) the execution, delivery and performance of this Amendment is within such Credit Party’s corporate or other organizational power and has been duly authorized by all necessary corporate or other organizational action of such Credit Party; this Amendment has been duly executed and delivered by such Credit Party and is a legal, valid and binding obligation of such Credit Party, enforceable in accordance with its terms;

(b) the execution and delivery of this Amendment and the performance by such Credit Party hereof (a) does not require any consent or approval of, registration or filing with, or any other action by, any Governmental Authority, except (i) such as have been obtained or made and are in full force and effect and (ii) such consents, approvals, registrations, filings, or other actions the failure to obtain or make which could not be reasonably expected to have a Material Adverse Change, (b) will not violate any (i) of such Credit Party’s Operating Documents or (ii) Requirements of Law applicable to such Credit Party which violation, in the case of this clause (b)(ii), could reasonably be expected to have a Material Adverse Change and (c) will not violate or result in a default under any material contractual obligation to which such Credit Party is a party which violation, in the case of this clause (c), could reasonably be expected to result in a Material Adverse Change;

(c) no Default or Event of Default has occurred and is continuing; and

(d) the representations and warranties set forth in Article 5 of the Existing Credit Agreement, as amended, are true and correct in all material respects on and as of the date hereof (and in all respects if any such representation or warranty is already qualified by materiality or Material Adverse Change), except to the extent such representations and warranties expressly relate to an earlier date, in which case such representations and warranties shall be true and correct in all material respects as of such earlier date.
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Section 3. Amendment Effectiveness.

The effectiveness of this Amendment is subject to the satisfaction (or waiver in writing by the Consenting Lenders) of the following conditions (the date on which such conditions are satisfied or waived, the “Amendment No. 3 Effective Date”):

(a) the receipt by the Administrative Agent of this Amendment executed and delivered by a duly authorized signatory of (i) the Borrower, (ii) each other Credit Party, (iii) the Administrative Agent and (iv) each Lender (which may include a copy transmitted by facsimile or other electronic method); and

(b) as of the Amendment No. 3 Effective Date (immediately after giving effect to the effectiveness of this Amendment), the representations and warranties set forth in Section 2 hereof are true and correct in all material respects.

Each Lender, by delivering its signature page to this Amendment, shall be deemed to have consented to, approved or accepted or to be satisfied with, each document required hereunder to be consented to, approved by or acceptable or satisfactory to a Lender.

Section 4. Extension Fee

The Borrower shall pay to Whitebox (or its designee) an extension fee in the amount of Twenty-Five Thousand Dollars ($25,000) (the “Extension Fee”), which Extension Fee shall be due and payable on or prior to November 20, 2026. The Extension Fee shall be fully earned on the Amendment No. 3 Effective Date, shall not be refundable for any reason whatsoever and shall not be subject to counterclaim or set-off. The failure of the Borrower to pay the Extension Fee when due shall constitute an Event of Default under Section 8.1 of the Credit Agreement. The Consenting Lenders consent to the payment of the Extension Fee.

Section 5. Effect of Amendment.

Nothing herein shall be deemed to entitle any Credit Party to a consent to, or a waiver, amendment, modification or other change of, any of the terms, conditions, obligations, covenants or agreements contained in the Existing Credit Agreement or any other Loan Document in similar or different circumstances. This Amendment shall constitute a “Loan Document” for all purposes of the Existing Credit Agreement, as amended hereby, and the other Loan Documents.

Section 6. Counterparts.

This Amendment may be executed by one or more of the parties to this Amendment on any number of separate counterparts, and all of said counterparts taken together shall be deemed to constitute one and the same instrument. Delivery of an executed signature page of this Amendment by facsimile or electronic (i.e., “pdf” or “tiff”) transmission shall be effective as delivery of a manually executed counterpart hereof. A set of the copies of this Amendment signed by all the parties shall be lodged with the Borrower and the Administrative Agent.
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Section 7. Governing Law, Etc.

The terms of Sections 11.1 (Waiver of Jury Trial), 11.2 (Governing Law and Jurisdiction) and 11.3 (Submission to Jurisdiction) of the Existing Credit Agreement are hereby incorporated herein by reference, mutatis mutandis, and the parties hereto agree to such terms.

Section 8. Headings.

The headings of this Amendment are for purposes of reference only and shall not limit or otherwise affect the meaning hereof.

Section 9. Direction to Administrative Agent.

The undersigned Lenders party hereto (which constitute all of the Lenders) hereby (a) consent to the execution, delivery and performance by the Administrative Agent of this Amendment, (b) authorize and direct the Administrative Agent to execute and deliver this Amendment and such other documents as may be reasonably requested by the Borrower in connection therewith, and to perform its obligations thereunder, and (c) acknowledge and agree that the direction in this Section 9 constitutes a direction from the Required Lenders under the provisions of Article 9 of the Credit Agreement. The Credit Parties and the Lenders party hereto expressly agree and confirm that (a) the Administrative Agent’s right to indemnification, as set forth in Exhibit B of the Existing Credit Agreement, as amended, shall apply, in accordance with the terms thereof, with respect to any and all losses, claims, liabilities, costs and expenses that the Administrative Agent suffers, incurs or is threatened with relating to actions taken or omitted by the Administrative Agent in connection with this Amendment and the other Loan Documents, (b) all other rights, protections, privileges, immunities, exculpations, and indemnities afforded to the Administrative Agent under the Loan Documents shall apply to any and all actions taken or omitted by the Administrative Agent in connection with this Amendment and the other Loan Documents and (c) the Administrative Agent may conclusively rely upon (and shall be fully protected in relying upon) the Register in confirming that the Lenders party hereto constitute the Consenting Lenders on and as of the date hereof. Each undersigned Lender hereby severally represents and warrants to the Administrative Agent that, on and as of the date hereof, it is duly authorized to enter into this Amendment and perform its obligations hereunder.

[Remainder of page left intentionally blank; signature pages follow.]
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the day and year first written above.

REED’S, INC.,

as the Borrower

By:	/s/ Douglas McCurdy
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Name: Douglas McCurdy

Title:	Chief Financial Officer

[Signature Page to Amendment No. 3]
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CANTOR FITZGERALD SECURITIES,

as Administrative Agent and Collateral Agent

By:	/s/ Christian Wall
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Name: Christian Wall

Title:	Global Head of Fixed Income

Legal Reviewed

Akin Newbraugh

/s/ AN
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[Signature Page to Amendment No. 3]
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WHITEBOX RELATIVE VALUE PARTNERS, LP,

as a Term Loan Lender and a Lender

By:	/s/ Andrew Thau
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Name: Andrew Thau

Title:	Managing Director

WHITEBOX GT FUND, LP,

as a Term Loan Lender and a Lender

By:	/s/ Andrew Thau
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Name: Andrew Thau

Title:	Managing Director

WHITEBOX MULTI-STRATEGY PARTNERS, LP,

as a Term Loan Lender and a Lender

By:	/s/ Andrew Thau
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Name: Andrew Thau

Title:	Managing Director

PANDORA SELECT PARTNERS, LP,

as a Term Loan Lender and a Lender

By:	/s/ Andrew Thau
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Name: Andrew Thau

Title:	Managing Director

[Signature Page to Amendment No. 3]
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